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	Capabilities
	

	
	· HRIS, Payroll and Benefit administration operations and technology expert

· Software development and technology best practices with a focus on HR and benefits
· Ceridian Source 500 expertise
· Complex benefit setup and VBA customizations

· Electronic interfaces for insurance providers (extensive HIPAA 834 experience)
· Authoria Employee Advisor, Performance Advisor and Compensation Advisor implementation and customization expertise
· Full lifecycle leadership and hands-on implementation and customization of Employee Advisor for 5 Fortune 500 companies, including ADP and R&SA
· Formal Authoria training classes completed for EA, CA and PA

· Outsource provider vendor selection and management

	Bio Summary
	· Excellent communicator, proven team builder, and hands-on technical leader.
· Led team that designed and developed Ceridian Source 500, an integrated HRIS/Payroll product deployed at over 3,500 customers world wide.
· Led team that designed and developed FLX Visual HR, an integrated HRIS product that won HR Executive best product of the year award two years in a row.
· Member of the senior executive team at a successful software company that was acquired in 1997, then continued on to integrate, expand and lead the application development organization within a large, publicly traded company.
· Managed applications, architecture, services and data center infrastructure for an HR outsourcing company that  processed over 500,000 enrollments, 5 million benefit elections and 15,000 eligibility file feeds to over 100 different insurance carriers.
· Established, mentored and led technology organizations of over 100 professionals with P&L responsibility on budget of over $15M.  Low turnover and high morale among staff.
· Expert knowledge of the software development process along with a proven track record implementing best practices for delivery, professional services and customer support.
· Solid financial management and budgeting experience.  Creative problem solver able to work across the organization to build consensus.
· Expert knowledge of HR outsourcing operations and best practices.  Speaker at 2005 Benefit Management Forum & Expo on benefit administration systems best practices.

	
	

	Experience
	Bazzini Consulting, West Chester PA
	2003 - Present

	
	President
· Started, organized, and currently manage a highly profitable consulting business.

· Designed, developed and implemented an automated insurance carrier enrollment and eligibility system using HIPAA X12 834 transactions for a large assisted living organization, with documented savings of over $300,000 in health care premiums in the first year.
· Performed full operations audit for a major benefit administration outsourcing company and assisted in establishing best practices and target markets
· Led the implementation of Authoria Employee Advisor knowledge base for the call center of a major HRO provider.
· Hands-on application development expertise using ASP/.Net and C#.

	
	eBenX, a SHPS Company, Philadelphia, PA
	2001 - 2003

	
	Vice President, Development
· Led transition from contractor-based unstructured technology group to high-performance full-time team consisting of systems architecture, applications development, professional services, quality assurance, production services, and operations support.  Significantly improved morale and productivity while reducing overall headcount 32% and run-rate 27%.

· Introduced tools and process that improved implementation accuracy by over 35% .
· Substantially improved quality, reliability, and predictability of key web applications by introducing best practice software development lifecycle techniques.
· Introduced and championed corporate wide metrics and defect tracking to measure and report on quality and performance improvement.
· Developed J2EE case setup automation tools and custom enrollment web site for Cigna HealthCare used to accurately implement and administer over 150 cases with 240,000 lives.

	
	Ceridian Employer Services, Exton, PA
	1997 – 2000

	
	Vice President & General Manager, Pennsylvania Technology Center 
· Successfully led the post-acquisition integration of FLX’s development organization, growing the team from 12 to over 100 professionals in multiple domestic and international locations.
· Provided product management, technical expertise and leadership to enhance FLX Visual HR to become the foundation for Ceridian Source 500.
· Established, organized and led the Pennsylvania Technology Center, a 30,000 sqf facility which was responsible for all customer facing software development and customer support.

· Championed cross-functional organizational readiness teams to plan, develop, test  and deploy large scale software applications on multiple Windows platforms and databases.
· Established Ceridian’s new Software Development Life Cycle process based upon expertise gained while a commercial software vendor.
· Established and organized Six Sigma based quality improvement initiatives for software development, resulting in metrics and actionable information used for feature planning.

	
	FLX Corporation, Malvern, PA
	1990 – 1997

	
	Director, Research & Development

· Member of senior leadership team responsible for all software products and services.
· Worked closely with sales and marketing to select, plan and develop feature set for all applications.  Resulting applications won numerous industry awards, including:

· Windows Magazine 1996 – “Win 100”

· HR Executive Best New Product – 1993, 1994

· Hands-on development in C and VB for substantial components of FLX Visual HR, including database design for highly efficient and flexible point in time database structure.
· Provided technical direction and leadership for reseller partner channel, ultimately responsible for over 100 value added reseller partnerships.
· Led design and delivery of customer service implementation and diagnostic tools, substantially improving customer satisfaction.

	
	Coopers & Lybrand, New York, NY
	1984 – 1990

	
	Senior Consultant
· Created actuarial and pension benefit administration and valuation solutions for companies including Johnson & Johnson, Chase, Texaco and JP Morgan.
· Developed a high visibility, early retirement benefit certification and modeling software application for use by human resource counselors at Chase.

· Led selection, deployment, and training of IT systems for New York practice and developed a project and time billing system used by all professional staff.

	Education
	Rutgers College, Rutgers University, New Brunswick, NJ
	

	
	BA, Mathematics; Minor, Economics

	
	Columbia University CTA Program, New York, NY
	

	
	Certificate in C Programming and Software Development

	Technical
	· C/C++
· C# .Net
· Java
· Visual Basic
· Microsoft SQL Server
· Authoria EA, CA, PA
	· HTML, XML
· HIPAA X12
· Microsoft Office
· Microsoft BizTalk
· Six Sigma Champion
· Ceridian Source 500
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